
Appendix C 
 

 

Draft Corporate Programme List

Project ref: Project name

Target 

completion 

date

1 Green Asset Management Plan 31/12/2021

2 Electric Vehicle Infrastructure Installation 31/12/2021

3 Town Hall Renaissance Project 31/12/2024

4 Asset Management Plan & Improvement Programme 31/12/2022

5 Public Asset Devolvement Programme 31/03/2025

6 Barnhorn Green Health & Employment Scheme 31/03/2023

7 Beeching Road Estate Regeneration Programme 2023/24

8 Bexhill Enterprise Park Development 2022/23

9 Income Generation Programme 30/09/2021

10 Temporary Accommodation Programme 31/03/2023

11 Housing Development Programme 2026/27

12 Blackfriars Residential Development, Battle 30/06/2024

13 Private Sector Access Review 31/03/2023

14 Housing Allocations Policy Review 30/10/2021

15 New Local Plan (2019-2039) Winter 2023

16 Corporate Restructure Programme 30/06/2022

17 Anti-Poverty Strategy Development and Delivery 01/12/2021

18 Rural Superfast Broadband Infrastructure Scheme 31/12/2023

19 Beeching Road Creative Studios 30/12/2023

20 Council Chamber Technology Improvement 31/01/2022

21 Customer Service Strategy Development 31/03/2022

22 Council Constitution Review 31/01/2022

23 A Town Council for Bexhill-on-Sea 30/09/2021


